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South Carolina

Planning Education Advisory Committee

February 16, 2016

Leah Youngblood, Senior Planner
City of Rock Hill

155 Johnston Street

Rock Hill, SC 29732

Re:  City of Rock Hill Long Range Planning Efforts
Dear Ms. Youngblood:

On February 1, 2016 1 received the Program Materials you submitted for
accreditation of the Continuing Education Course detailed above. . Upon
receipt of your application, | sent an email to confirm receipt by all Committee
members and set a deadline for comments.

Your signed “Notice of Decision” is attached. Formal, after-the-fact approval
will be handled as part of a Consent Agenda at the regular quarterly telephone
conference meeting of the Committee, which will is scheduled for April 25, 2016 at
10:00 a.m.

Thank you for your efforts to help make this program a success.
Sincerely,

Grs

Stephen G. Riley, ICMA~CM
Chairman

cc: Phillip Lindler, Cliff Ellis, Dennis Lambries and Wayne Shuler

ONE TOWN CENTER COURT « HILTON HEAD ISLAND, SC ¢+ 29928
PHONE: 843-341-4700 « FAX: 843-842-7728
www.scstatehouse.net/SCPEAC/index.htm
Stever@hiltonheadislandsc.gov



http://www.scpeac.org/

South Carolina Planning Education Advisory Committee (SCPEAC)

NOTICE OF DECISION

City of Rock Hill - City of Rock Hill Long Range Planning Efforts

12.  The following action has been taken by the SCPEAC on this application:
ACCEPTED WITHOUT OBJECTION Date: February 16, 2016

REVIEWED BY FULL COMMITTEE Date:

a) X ___ ACCREDITED for _1.5 CE credits

b) DENIED ACCREDITATION
i.  Reason:
C) RETURNED for more information

13. If accredited:
a) Authorized Course No.: 2016-03

b) Date of accreditation: 02-16-2016

% \
Signature of SCPEAC Representative: W %

For further information, contact Mr. Stephen Riley, Chairman,
843-341-4701 or stever@hiltonheadislandsc.gov



mailto:stever@hiltonheadislandsc.gov










City of Rock Hill, SC
Long Range Planning Efforts

Focus 2020 Comprehensive Plan (45 minutes)
What is a comprehensive plan?

What does it include?

State law

Plan Elements

Focus 2020: Plan Goals

Plan Framework

Future Land Use Map

Sm oo T

Relationship to other documents

How to apply the plan concepts in your role

j. Q&A

Cherry Road Revitalization Study (30 minutes)
Background
Opportunities
Core Challenges

a.
b

C

d. Recommendations
e. How to apply the plan concepts in your role

f. Q&A

Albright Road/Saluda Road Corridor Study (30 minutes)
a. Background

b. Key Issues

c. Next Steps

d. How to apply the plan concepts in your role

e. Q&A



Planner
Urban Resource Group, a division of Kimley Horn and Associates

April 2008 — April 2011 (3 years 1 month)

Manage large public sector projects

Assist in the development of comprehensive plans, land use and transportation
plans, corridor studies, small area plans, and impact fee studies

Co-author of the South Carolina Priority Investment Act Implementation Guide for
Local Governments

Assist in marketing efforts including drafting proposals, fee estimates, and proposed
schedules

Help conduct project advisory committee meetings, public meetings, and design
charrettes

Community Planner
Benchmark CMR, Inc

July 2006 — April 2008 (1 year 10 months)

Completed special projects and performed continuing services for clients
throughout North Carolina and South Carolina including writing land use plans and
comprehensive plans

Conducted meetings with planning boards, advisory boards, and town boards

Ran public meetings and charrettes

Completed continuing services tasks including working with the Kannapolis Board
of Adjustment, issuing permits, reviewing site plans, and serving as addressing
coordinator for the City of Kannapolis

Fielded planning and zoning questions from residents and developers



Planner Il
City of Rock Hill

March 2014 — Present (2 years) | Charlotte, North Carolina Area

*Serves as Project Manager for long-range plans, including the City’s comprehensive plan, growth and
impact fee studies, neighborhood and small area plans.

*Leads implementation activities for comprehensive and focal point plans and other studies.

*Serves as primary contact on City annexation process and makes recommendations on annexation
policies and strategies; prepares annexation studies and plans.

*Prepares land use and zoning studies.

Senior Program Development & Research Associate
American Planning Association

December 2011 — March 2014 (2 years 4 months) | Washington D.C. Metro Area

Principle duties include:

-working on sponsored research activities for all three National Centers of Planning. Projects include the
SunShot Solar Outreach Partnership, Planning for Drought Mitigation, Planning for Post Disaster
Recovery, and Planning for Public Health.

-managing the two-day Planners Training Service workshop - advanced training for mid and senior
professionals

-serving as lead reviewer for the AICP exam review process

-creating score reports for PAB accredited planning schools

-editing the PAS Publication QuickNotes



Continuing Education
March 4, 2016



Planning Efforts

e Focus 2020: Comprehensive Plan
e Cherry Road Revitalization Study
e Albright/Saluda Road Corridor Study



Comprehensive Plan



What is a Comprehensive Plan?

Policy document that guides the long-term
future of the City

Covers a broad range of topics
Covers a long-term time horizon

Helps community leaders make future
decisions that will affect the City



What does it include?

* Inventory of existing conditions

e A statement of needs and goals, created
through public input

e Recommendations about how to achieve the
goals the community wants



State Law

Comprehensive Planning in South Carolina

e State law (the Local Government Comprehensive
Planning Enabling Act of 1994) requires SC
communities to have a Comprehensive Plan.

e Must re-evaluate the plan at least every 5 years and
update it at least every 10.

e When the Planning Commission reviews
development projects they must determine if the
proposed development is compatible with the
Comprehensive Plan.



Required Plan Elements

Population e Housing

Economic Development e Land Use

Natural Resources e Transportation
Cultural Resources e Priority Investment
Community Facilities

A community can add any other elements it
determines to be needed.
Rock Hill has added a Public Health Element.



Focus 2020: Plan Goals

Make the plan easier to read and digest

Develop reasonable and realistic
recommendations

Create a resource that is valuable to decision
makers

Clarify the role of the Comprehensive Plan



Focus 2020

e Plan website:

e Three components:

e Plan Framework:



Core Values




Core Challenges

e Core challenges are the biggest roadblocks to
achieving the core values.

e Determined after considering the overlaps
petween challenges identified for each element
Oy various focus groups.




Reducing congestion

Supporting Alternative

Transportation Modes

Maintaining Facilities &
Infrastructure

Preserving & Reinvigorating
Older & Declining
Neighborhoods

Creating New
Neighborhoods of Lasting
Value

Core Challenges

Ensuring Housing
Affordability

Fostering Land
Conservation

Managing Water Resources

Preserving Historic &
Cultural Resources

Developing & Supporting
High Quality, Inclusive,
Sustainable Cultural
Programs



Core Challenges

Reducing Obesity & Chronic Disease
Growing Jobs in Targeted Sectors

Increasing Livability for Economic Prosperity
Improving Land Use Form & Character
Managing Growth



Plan Recommendations

e All plan recommendations address
the core challenges and reinforce
at least one of the core values.

& Develop and implementa City-wide bicycle and pedesiian plan that dl » m

e The symbol beside the
recommendation in the Plan A o o b

®  ldenfify and correct unsoie pedestion condifions on esdsfing City f! : m
focilifies, inchrding focilifies idenfiied through Sai= Rowles o Schoobs

Summary chapter illustrates which i

# Increase the viobility of bansit by mizdng uses, increasing density, and m :I o | |-|i
improving walkaobility and bikeability glong idenfiied fronsit comidos. -

core value(s) would be reinforced . oty nd e oo e e o

ik fﬁ- i
atirochons including Winthrop, downdown, porks ond recreafion areas, - -
and shopping cenders in order o make it eosier for people fo walk and

if the recommendation were T T

implemented. e T il et
e Recommendations should be
viewed as suggestions or ideas —

not an exhaustive list.



Future Land Use Map




Relationship to Strategic Plan

Comprehensive Plan Strategic Plan

The Comprehensive Plan provides a foundation when developing
Strategic Plan goals, many of which will address the core values,

core challenges, and recommendations identified in the
Comprehensive Plan.



Relationship to Zoning
Ordinance

e The Comp Plan is an advisory or guidance document for
growth and development over the long-term. The
Zoning Ordinance regulates uses, along with the scale,
intensity, and appearance of those uses today.

e When making rezoning decisions, decision makers should
first determine whether the use is consistent with the
vision and recommendations set forth in the Comp Plan.

e |deally, the Comp Plan and zoning regulations should
align.



Relationship to CIP

e The Capital Improvement Plan (CIP) is an important
tool for implementing the Comp Plan.

e Carries the proposed candidate capital projects
proposed through to implementation.

e Grounds the plan ideas in fiscal reality.



Applying Plan Concepts

e Planning Commission

e Zoning Board of Appeals

e Board of Historic Review



Questions???



Cherry Road
Revitalization Strategy



Overview




History

Dominant regional retail corridor from the

60’s —90’s

Shopping nexus shifted to I-77/Dave Lyle in the 90’s
Gradual disinvestment in Cherry Road

City is dedicated to revitalization of corridor:

— Streetscape improvements in late 90’s/early 2000’s

— Revitalization emphasized in several policy documents (2020
Comp Plan, FY2013-15 Strategic Plan, College Town Action Plan)

— 2012 Market Feasibility Study
— Six small area plans completed between 2012 and 2014



Existing Conditions

Nearly 4.8 million square feet of building space
More than 900 buildings
Tax value of approximately $263 million

Predominant land uses: commercial (30%), public and institutional
(20%), undeveloped (17%)

Predominant City zoning districts: General Commercial (GC) (29%),
Planned Development — Commercial (PD-C) (10%), and Single
Family-5 (SF-5) (9%)

Approximately 20% of land is in County (predominant County
zoning is Urban Development (UD) and Business Development Ill
(BD-III))



Opportunities

Excellent access, exposure, and visibility

High traffic volumes

Numerous sports tourism enterprises

Many stable public uses

Recent private investment

Proximity to Riverwalk and the Catawba River
Some subareas are thriving, with low turnover rates

Planned and completed roadway projects



Three Core Challenges

e Beautification/Image
e Land Use/Zoning/Codes

e Connectivity/Access



Challenges

Beautification/Image

Many properties at end of life cycle

High vacancy and turnover rates in some sub-areas
Outdated building design and site configuration

Lack of trees and landscaping

Outdated signals/crosswalks at many intersections

Dated water and sewer infrastructure

Building code changes make some retrofits cost-prohibitive
Lack of marketing/identity

Above ground utilities

High crime rates in Hospitality District



Challenges

Land Use/Zoning/Codes

e Oversupply of retail

e Many nonconforming uses and sites

e |nconsistencies in City/County zoning

e Limited residential to support transit corridor designation

e Lack of sit-down restaurants and shopping in some subareas



Challenges

Connectivity and Access

e |nconsistent and often unfriendly pedestrian environment
e Poorinternal circulation and lack of cross access
 Multiple driveways affect both aesthetics and functionality
e Lack of pedestrian connections from sidewalk to front door
 Faded crosswalks/lack of crosswalks

e Sidewalk gaps and areas in need of repair

e Lack of trail connections



Recommendations

Recommendations organized by priority and core
challenge.

Implementation program includes responsible party,
planning level cost estimates, and potential funding
sources.

High priority projects include intersection and
streetscape improvements.

Two projects were approved in FY15 budget:

landscape incentive program and lighting under the
I-77 bridge.



Recommendations



Recommendations



Applying Plan Concepts

e Planning Commission

e Zoning Board of Appeals

e Board of Historic Review



Questions???



Albright/Saluda Road
Corridor Study



Overview




Background

Why is this area being studied?

e Completed and planned road improvements
e Anticipation of a new Wal-Mart Supercenter
* Proposed transit routes

 Large amount of undeveloped land



Strengths

Road Improvements

Traffic volumes

Proposed Wal-Mart
Development potential
Connection to proposed transit routes



Pennies for Progress




The Rock Hill —
Fort Mill Area
Transportation
Study (RFATS)
completed an
Urbanized Area
Transit
Implementation
Study in July
2015

The plan
recommended
three routes,
including one
along Saluda St
and one on
Main St.

Transit




Challenges

No defined future vision for area
Little development interest along corridor

Lack of investment by existing businesses
Challenges for new development



Progress to Date

e Windshield surveys of corridor

e Existing conditions assessment/base maps
e Interviews (City staff, realtors)

e Stakeholder meetings



Next Steps

Refine strengths and challenges
Hold public meetings

Draft recommendations

Report to Planning Commission and City
Council



Applying Plan Concepts

e Planning Commission

e Zoning Board of Appeals

e Board of Historic Review



Questions???



CONTINUING EDUCATION EVALUATION FORM
Name of Program: Long Range Planning Efforts Date: March 4, 2016
Facilitator(s): Erin Musiol, AICP

Please rate the following on a scale from 1 to 5 by circling the appropriate number:
1= strongly disagree (SD); 2= disagree (D); 3= neutral (N); 4= agree (A); 5 = strongly agree (SA)

SDD N A SA
1. The topic of this continuing education session was interesting 1 2 3 4 5
and/or relevant to my role with the City of Rock Hill.
2. The coordinator demonstrated comprehensive knowledge of the 1 2 3 4 5
subject matter.
3. The coordinator conveyed the material effectively. 1 2 3 4 5
4. The coordinator was well-prepared and the session was well- 1 2 3 4 5
organized.

What was the most valuable part of this session?

What could have been done to improve this session?

Ideas for future continuing education topics:




